Internship Resource Sheet # 23.1

Church Planting
"Upon all who believe, God has placed the burden of raising up churches."

"New churches must be established, new congregations organised.  At this time there should be representatives in every city and in the remote parts of the earth…Place after place is to be visited, church after church is to be raised up."

Discussion:

Church planting is an exciting form of evangelism that many believe is the most effective way of making disciples. Proper evaluation of church planters has been shown to increase the chances of finding suitable church planters and therefore church plants.

There are a number of different forms of evaluation for church planters. Below are some questions that the supervisor and intern may consider to receive an understanding of the demands of church planting.
Church Planter Performance Profile (CPPP) 

The CPPP is the result of a job analysis study conducted in 1984 and subsequent field-testing. These thirteen qualities are selected from a larger list of 48 dimensions contained in the CPPP.  Although all of the 48 qualities are important, these thirteen qualities are considered critical, if not essential.  Since the 1984 study, these dimensions have been used with a very high degree of success in selecting and predicting effective church planters. The main research was done by Dr Charles Ridley.
Questions to evaluate your role as church planter using the 13 qualities:

1. Visioning capacity.  Talk about some times when you have had a vision to do, or for something.




2. Being intrinsically motivated.  Talk about when you have started a task and seen it through.  How self motivated and disciplined are you?

3. Creates ownership of ministry.  Talk about a time when you cast a vision and others accepted the vision and owned the ministry for themselves.

4. Relates to the unchurched.  Do you have unchurched friends?  Talk about friendship you have made with unchurched people (as opposed to church members giving you people to have Bible studies with) and how you brought them through to faith.

5. Partnership in marriage and ministry.  It is essential that your partner is in agreement with your dreams of church planting.  Talk about that.  How do you see each others role in church planting?

6. Is committed to church growth.  Your motivation for planting a church is crucial.  If the motivation for planting a church is worship differences, dissatisfaction with the pastor, church, or any authority etc, then the plant will probably fail.  Discuss. Talk about your commitment to mission as your motivation for planting a church.

7. Is responsive to the community.  Talk about how comfortable you are working with, in, and through your community.

8. Utilises the giftedness of others.  Talk about how you have built a team and allowed them to use their gifts to do ministry.  Discuss the dangers of doing all the ministry or the "important" parts of ministry yourself.  Are you threatened when others can do things better than you?  How have you developed the giftedness of others?

9. Is flexible and adaptable. There are a number of key stages in planting a church. Talk about how flexible and adaptable you are to different situations and challenges.

10. Builds a cohesive church body. Talk about how you have built teams that have worked well and resolved differences together. 

11. Has resilience. Talk about how you feel you can put up with serious knocks and set backs.  Give examples.

12. Exercises faith. If you do not have an active and growing relationship with Jesus Christ, then church planting is the last endeavour you should attempt.  How comfortable are you in talking about your spiritual life?  Share how you maintain an active life with Christ.

On each question both you and your supervisor score you. Do you basically agree?

Poor 1 2 3 4 5 Excellent

So how did you do?  Still want to be a church planter?  Talk to your conference president and he will tell you the next steps to take in your evaluation as a church planter and also what your conferences process for church planting is. 
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