Internship Resource Sheet # 26

Multi-Church Pastorates
In many places, the minister is called to pastor two or more churches at the same time.  This requires greater skills of organization, delegation, training and the ability to prioritize time, tasks and energy.  
Areas for discussion:

1. The concept – pastoring more than one congregation
2. Allocating appropriate time to each congregation
· The church calendar

· Where will the Pastor’s family attend?

3. District planning: regular meetings between lay leadership

4. Building Lay leadership - delegation
5. Respecting the identity of each church

6. Training programs

7. Inter-congregation relationships

8. District “newsletter”

Resources:
· Melvin J. Steinbron, Can the Pastor Do it Alone? A Model for Preparing Lay People for Lay Pastoring, Regal Books, Ventura, 1987. [ISBN: 0-8307-1171-6]








