Internship Resource Sheet # 19.3

Problem Solving – Conflict Resolution
Inter-personal conflicts can be one of the greatest challenges for the minister.  They can be a drain on the pastor’s time and nervous energy.  Skills are needed in helping opposing parties find reconciliation and unity in Christ.
Areas for Discussion:

1. Identifying conflict

2. Methods of managing conflict

3. Problem solving process – a basic leadership skill

4. Barriers and hindrances to resolution

5. Stages and goals in conflict

6. Managing conflict by collaboration

7. Decision making in problem solving

8. Consensus and non-consensus decisions

9. Listening

· It is normal to expect that all ministers will have some problem at some time in their ministry
· It is best to handle problems as a team

· Quick solutions are not lasting solutions.

· Discuss problems before trying to solve them  (Another Ground Rule)
· Problem Discussion

· Goal: understand and to be understood.

· Use The Speaker/Listener Technique.

· Create an environment of teamwork!

((P R A Y E R((
· Problem Solution

· Agenda setting

· Brainstorming

· Agreement and compromise

· Follow-up

· Problem Solution

· Agenda setting

· Decide on the piece of the problem to work on 

· What do we want to do about _____ this week

· Plan to  work on other pieces of the problem another time

· Focus in and narrow down…

· Brainstorming

· Be creative,  don’t evaluate
· Agreement and compromise

· Discuss, then work towards agreement on what to do

· Follow-up

· Agree on solutions to be tried at this time

· Summarize

Resources:
· Larry L. McSwain & William C. Treadwell, Conflict Ministry in the Church, Broadman Press, Nashville, 1981. [ISBN: 0-8054-2540-3]








