Internship Resource Sheet # 21

Small Group Ministry
Healthy churches, according to the latest research, are churches that know how to multiply small groups. Christian Schwarz found in his research that of the eight characteristics of healthy growing churches that only the multiplying of holistic groups could stand alone as a predictor. The reason being, that within a holistic group are found all the components of church. If you can multiply groups you will increase not only the number of groups, but leaders and disciples involved in ministry.

When a church is built on a group structure church leaders have a much greater capacity to lead. Their attention is not so much focused on the whole congregation but on the groups and their leaders that make up the congregation. Such a structure creates a realistic system of accountability and leadership nurture that pastors can effectively serve.

Small groups should be seen as the "spiritual families" or the "teams" that have the responsibility for caring for the members while at the same time being a place to bring newcomers into the church. The group is a vital step in the integration of newcomers into the church community. It is within group life that attendees find opportunity to develop their own gifts for ministry.

The challenge for church leaders is to constantly look at ways in which the ministry of the church can be done in a way that takes advantage of the group life. Many ministries of the church will be done more effectively if they are worked through the groups.

Pastors and key leaders not only need to model effective group leadership but be able to train and coach new leaders.

  Discussion Questions:

1. How is the pastor modeling to his congregation the importance of group involvement?
2. Who are the key group leaders and how are they being supervised?

3. What activities of the church are promoting group life? What activities are inhibiting members’ participation?

4. How effectively are groups caring for members and assimilating newcomers into the church community?

5. How holistic are the groups?

6. Which groups have the greatest potential for multiplying?

Resources:

· Beckham, William, The Second Reformation, Touch Publications, 1995. [ISBN 1  880 - 828 - 90 - 1]
· Johnson, Kurt, Small Groups for the End Time, Review and Herald, 1997. 
· Comiskey, Joel,  Groups Of 12, Touch Publications, 1999 [ISBN 1 – 880 – 828 – 15 – 4]
· Stockstill, Larry, The Cell Church, Regal Books, 1998. [ISBN 0 –830 – 721 – 33 – 9]
· Cloud, Henry, and Townsend, John, Making Small Groups Work: What Every Small Group Leader Needs to Know, Zondervan, 2003. [ISBN 0 – 310 – 250 – 28 – 5]
Web Sites:

Australian Union http://www.aucsda.com

Cell Church Manual (SDA):Introduction to Cell Church Seminar Rob Steed http://www.aucsda.com/australianunion/department/personalministries/churchcell/handoutcellchurch.PDF

Group Leader Skills Manual (SDA): An outline of group facilitation skills Rob Steed

http://www.aucsda.com/australianunion/department/personalministries/skills/RevisedhandoutGroupeaders.pdf

Ellen White on Groups http://www.aucsda.com/australianunion/department/personalministries/churchcell/whitegroups.htm

Small Groups in Peru Bring Large Gains (SDA): A fascinating report from Peru on how thinking small groups has paid off in a big way for the Church. http://www.aucsda.com/australianunion/department/personalministries/churchcell/Perugains.htm

Josh Hunt Excellent resource for Transitioning Adult Sabbath School Classes in groups. 

http://www.joshhunt.com/

The Small Group Network Comprehensive collection of resources.


http://smallgroups.com/
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