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WELCOME TO INTERNSHIP
Welcome to the Ministerial Internship Program.  It is hoped that your participation in this program will be an exciting growth experience that will bring rich personal, spiritual and professional rewards.  The program is designed to assist the intern to meet the needs of an expanding church in an increasingly complex society that places higher expectations on the church pastor.

To the intern

Your preparation for ministry has involved you in formal theological education at one of the Seventh-day Adventist Church’s theological institutions.  Now is the time to build on the formal and practical training that you have already received. Internship should provide the opportunity to learn through observation and practical skill development, and to assimilate into the Adventist ministry. Your internship should be a success, given the guidance of the Holy Spirit, and the coaching of your supervisor, to whom you are accountable. Your commitment to being a teachable intern with eagerness to grow in practical experience is also critical to your development. Internship is about building you for future leadership of the local church, with competency in the primary skills of relational ministry.  It is about equipping you to lead people to become committed disciples of Jesus Christ.  
Be shepherds of God's flock that is under your care, serving as overseers--not because you must, but because you are willing, as God wants you to be; not greedy for money, but eager to serve; not lording it over those entrusted to you, but being examples to the flock.  And when the Chief Shepherd appears, you will receive the crown of glory that will never fade away.  Young men, in the same way be submissive to those who are older. All of you, clothe yourselves with humility toward one another, because, "God opposes the proud but gives grace to the humble."  Humble yourselves, therefore, under God's mighty hand, that he may lift you up in due time.  

1 Peter 5: 2 – 6 (NIV)
“God will have men [and women] who will venture anything and everything to save souls….  There must be workers now who will push ahead in the dark as well as in the light, and who will hold up bravely under discouragements and disappointed hopes and yet work on with faith, with tears, and patient hope, sowing beside all waters, trusting the Lord to bring the increase.  God calls for men [and women] of nerve, of hope, faith, and endurance, to work to the point.”  
E.G. White, Evangelism, p 63.
 OVERVIEW OF INTERNSHIP
“ Timothy, my son, here are my instructions for you…. May they give you the confidence to fight well in the Lord’s battles.” 1 Timothy 1:18 (NLT)
Purpose
The main purposes for the Ministerial Internship Program are:
1 To provide a balance of practical ministry opportunities for new ministers, particularly those who have graduated from a ministry training course; and
2 To provide an opportunity for those who have chosen ministry to test their calling by participation in a wide range of ministry responsibilities with a particular focus on

i. Bible studies and other evangelistic ministry;
ii. pastoral and evangelistic visitation; and 

iii. preaching.

Expectations

It is expected that the intern will be Christ centered, and will continue to experience a growing relationship with God, and will be a Seventh-day Adventist in belief and lifestyle.

Your conference/mission has carefully selected your supervisor, whose skills and experience will be of great value to you.  Internship involves a process of:

· observing ministry in action, 
· internalizing the concepts, 
· practicing under supervision, and 
· continuing to develop your skills for pastoral evangelism.
 
Because the leadership and membership of the church have a right to expect much of those in ministry, the following are to be given the highest priority in the internship process:
1 developing excellence in leading people to Jesus and into responsible membership in the Seventh-day Adventist church,
2 developing excellence in pastoral visitation and nurture of members, and

3 developing excellence in preaching. 
Internship is a time to develop these essential skills for a fulfilling and productive lifetime of ministry.  Obviously this process of internship will translate to the intern being stretched – but not broken; challenged – but not overwhelmed.  

It is expected that the skills acquired during internship will be applied and continually developed throughout ministry.  
The Internship Process and Beyond
Internship is a probationary period of supervised apprenticeship in ministry, normally after formal theological education and before the issuing of a ministerial license.  
Acceptance into internship should not be seen as a guaranteed entry into permanent ministry.  The intern shall be appointed for twelve months full-time service, and if judged to have done successful work during that period, shall be re-appointed for a second period of twelve months.
 (For the complete Internship Policy, see Appendix 9, SPD Working Policy Min 10.20)

Theological education, together with the initial years of ministry prior to ordination or commissioning should be considered as a part of ministerial training.   Ongoing assessment will be made during this time.  The intern should conscientiously aim to work harmoniously with their supervisor and acquire all the skills possible from that experience.  
After an appropriate period as a licensed minister, the individual will be assessed for ordination.  If ordination is to be delayed, the individual will be made aware of the reasons.  Following internship, the minister should take responsibility for their own continuing education and professional growth, as negotiated with the conference/mission administration or their designee.    
	The Regular Path to Ordained/Commissioned Ministry

	Voluntary involvement in the local church
	Formal theological training


	Internship (normally 2 years)
	Licensed

Ministry
	Ordination 
or Commissioning



	Continued involvement in the local church




Rights and Privileges of an Intern

An intern is authorized by the conference/mission to perform most of the functions of an ordained or commissioned minister within their assigned church(es) or company(ies).  For example, an intern may conduct the communion service in the church(es) where they are appointed as an elder.

In harmony with the church manual and accepted procedure within the South Pacific Division, interns are not authorized to: 
· ordain local deacons and elders, 
· perform wedding services, 
· implement church discipline, 
· formally organize nor disband churches/new congregations, nor
· baptize converts.
Responsibilities may be further clarified by the supervisor and conference/mission administration or ministerial secretary.

The intern will be issued with a “Ministerial Internship Certificate” which authorizes her/him to work as an assistant pastor.  

The Successful Internship Experience
The successful internship depends largely on a cooperative effort of:

1 The Church Organization – 
· by providing a Ministerial Internship Program, 
· by providing resources and training events for supervisors and interns, and

· opportunities for interns to liaise and network.

2 The Conference/Mission Administration 
· by calling the graduate to a ministerial position, 
· by planning and implementing an appropriate ministry opportunity, 

· through ensuring adequate supervision of the intern and the internship team.

3 The Conference/Mission/Union Ministerial Association Secretary
· monitoring and evaluating the effectiveness of the internship team, in harmony with the requirements and guidelines of this manual and SPD Working Policy.

4 The Intern Supervisor  
· committing time and effort into this special ministry as outlined in this manual.

5 The Intern – who would be wise to make the most of the opportunity of internship -
· by cooperating with, and capitalizing on, the opportunities provided by the other participants in the program, and
· conscientiously endeavoring to maximize the ministry experience outlined in this manual.

6 The local congregation –
· by being patient, tolerant, supportive and affirming
· in providing a training ground for the intern
· by acknowledging the supervisor as the trainer

· by expecting the intern to invest adequate time in Bible studies and other evangelistic activities 
· by recognizing that the supervisor will need to take time to teach and model various aspects of ministry to the intern, and
· by recognizing that the intern and supervisor will both need time for their families.

An effective internship program should take into consideration:

· Distance – supervisor and intern should be close enough to meet weekly and to provide the supervisor frequent opportunities to model ministry to the intern 
· Trained supervisors 
· Teachable attitudes 
· Adequate financing
· Clear expectations

· Suitable match of personalities -- between supervisors and interns

· Appropriate local church environment for ministry.

It could be that mid-way through the internship period, a change may be required to ensure the ongoing development of the intern.  This could involve a change of supervisor, location, or local church in order to provide the opportunity to learn alternative approaches to implementing the core skills of ministry.
Commitment to Internship
It is recognized that for the future morale, professionalism and effectiveness of our pastors, all who enter pastoral-evangelistic ministry need supervision and field training.  The provision of the internship policy confirms this priority.  
As a result, every person called into pastoral/evangelistic ministry shall receive individualized training and supervision for two years.  Budgetary provision shall be made to ensure that each intern is provided with this opportunity for development.  An Intern Development Plan as required in the internship policy (SPD Working Policy MIN 10.20) shall be submitted by the Conference/ Mission to the Union. This Intern Development Plan will describe the supervision and learning opportunities to be provided for each core function of ministry.  It would be short sighted for Executive Committees to fill every pastoral position at the expense of denying interns this basic preparation for pastoral and evangelistic ministry.  For these reasons, every intern will be assigned to work under the supervision of an experienced, ordained or commissioned minister.  
The intern shall be provided with coaching and supervision covering a broad range of experiences and education for pastoral and evangelistic ministry.  This method was employed by Jesus in his training.  The early church also used this method, achieving considerable success.  Ellen White advocates the following:
“In gaining a preparation for the ministry, young men [and women] should be associated with older ministers.  Those who have gained an experience in active service are to take young, inexperienced workers with them into the harvest-field, teaching them how to labor successfully for the conversion of souls.  Kindly and affectionately these older workers are to help the younger ones to prepare for the work to which the Lord may call them.  And the young men [and women] in training should respect the counsel of their instructors, honoring their devotion, and remembering that their years of labor have given them wisdom.

“Elijah educated the youth of Israel in the schools of the prophets; and young men today are to have a similar training….
“The apostle Paul saw the importance of training younger workers…. 
“Paul made it a part of his work to educate young men for the gospel ministry.  He took them with him on his missionary journeys, and thus they gained an experience that later enabled them to fill positions of responsibility….
“This feature of Paul’s work teaches an important lesson to ministers today…. It is God’s desire that those who have gained experience in His cause, shall train young men for His service.”

E. G. White,  Gospel Workers, pp. 101-103)

SUPERVISION IN INTERNSHIP

“Set apart for me Barnabas and Paul for the work to which I have called them.” Acts 13:2b (NIV)
Supervisor – Intern Relationships
The relationship between the supervisor and the intern is a two way street.  A healthy working relationship requires a positive, teachable, attitude from both the intern and supervisor. A friendly relationship does not mean the supervisor lacks authority.  However, while the supervisor is the leader in the internship process, the intern should be given opportunity to share suggestions and insights. This working relationship will have a significant impact on how much is learned during internship.  A positive working relationship will lead to a successful internship program, which will benefit not only the intern and supervisor, but ultimately the churches served throughout their years of ministry.
   
Obstacles
Both supervisor and intern must be sensitive to the fact that there are many obstacles that can impede their relationship, thus weakening the intern’s progress.  Therefore Christian grace must surround their relationship.
Potential obstacles may include:

· Age difference
· Values

· Motivation levels

· Unwillingness

· Education & experience levels

· Un-teachable and unyielding attitudes

· Ability level

· Gender difference
· Personality difference
· Failure to recognize authority

· Abuse of authority

· Ministry preferences

· Task / People orientation differences

· Ethnicity & cultural differences

· Unrealistic expectations
Gender Issues

Where the supervisor and intern are of the opposite gender, the conference/mission ministerial secretary and/or administration will work with the supervisor and intern to ensure that clear boundaries are established, so that the working relationship is within the arena of safety.  
Role and function of the supervisor 

Teaching by example
It is important that supervisors discuss with their interns how pastoral work is to be done, but it is even more important that they show them how to do it.  Supervisors must give quality time to demonstrating the various areas of pastoral and evangelistic ministry.  

It would be well for supervisors to have their interns literally shadow them for the first month or two as the internship begins.  During that period they should be together from morning till night so the interns get the feel of pastoring and how ministers spend their time.  After that initial period, one day of the week should be the intern’s day to talk, travel, and work with the supervisor.  Of course, some ministry experiences such as funerals, weddings, and anointing will be worked in as they happen.

Time with the intern must receive top priority in the supervisor’s weekly planning.  Before each skill area is demonstrated, the intern and supervisor should talk about it.  After the event, the demonstration ought to be evaluated.

It is important that the intern be an observer.  The intern may be tempted to become overly involved in these modeling events.  A wise supervisor will involve the intern only in a limited way during initial demonstrations.  This will make it easier for the intern to concentrate on what is happening and why.  Then at the next Intern Development Meeting, the supervisor will encourage the intern to ask questions and gain new insights.

The role of the supervisor includes:

· modeling a balanced ministry – providing appropriate time for personal devotions, ministry tasks, family and personal needs

· regularly modeling ministry functions to the intern – especially Bible studies, pastoral visitation etc

· periodic modeling of preaching, public/seminar evangelism
· meeting weekly with the intern to:
· provide pastoral care of the intern

· discuss core ministry skills with the intern

· provide regular discussion of ministry functions as outlined in this manual

· supervising, evaluating and giving feedback for the intern as they practice skills that have been taught

· reporting to the conference/mission on the progress of the intern
THE INTERN DEVELOPMENT PATH
The leadership style of the supervisor will change over the months of internship.  The rate of change will depend on the attitude, performance, competence of the intern, and the quality of the working relationship.

The diagram reflects the changing roles of both supervisor and intern over the course of internship.

 
[image: image1]
This calls for different levels and types of support and training as appropriate through internship.

For instance, the weekly Intern Development Meeting will need to change.  Initially, it will need to be focused on building the working relationship, establishing expectations, clarifying roles, setting the parameters of internship, assigning responsibilities.  Later meetings will deal with continued development of skills, debriefing, evaluation and any other situation that requires discussion. The following is the way it could happen.
The First Meeting(s)
1 Pray together

2 Build the working relationship – supervisor and intern getting to know each other

3 Begin learning about the intern’s strengths  

4 Examine the Intern Evaluation Form to clarify what is expected of the intern 

5 Establish a regular weekly time for the Intern Development Meeting

· Commence discussion of ministry skills and functions – resources are included in the Internship Manual
6 Agree on specific responsibilities of the intern

i. Bible Studies
 – it is expected that interns will normally build up to ten to fifteen Bible Study events per week, recognising the circumstances of each ministry situation.  Internship is a time for refining the core skills for ministry – there’s no substitute for practice.  It is good for the morale and development of the intern for them to be aware that the supervisor is conducting their own Bible Studies (independent of the intern), as it is also role modelling the priority of Bibles Studies for experienced Pastors.  It is recognised, that the supervisor may not have as high a number of Bible Studies as the intern, but the Supervisor would normally study with the more difficult candidates.

ii. Preaching – it is expected that interns will preach frequently, -- in the first six months, at least 1 out of 2 Sabbaths, increasing to 3 out of 4 later in the first year, and 5 Sabbaths out of 6 in the second year.  Free Sabbaths will provide the opportunity to listen to and observe the supervisor or another experienced preacher as arranged by the supervisor.  If there is only one pulpit immediately available, it may be necessary for the supervisor to arrange for the intern to preach in other churches in the area.
· Initiate bi-monthly sermon evaluation – using the Sermon Evaluation Form – See Appendix 6. The intern should give the form to 4 or 5 appropriate people in the congregation

· Ideally, the supervisor will hear the intern preach a minimum of twice in the first year, and once in the second year – more is advisable.
   

iii. Pastoral visitation

iv. Evangelistic visitation – leading to Bible studies

v. Initial discussion regarding intern’s responsibilities in planning for a public evangelistic program – this could be a full message seminar, eg Prophecy Seminar.

vi. In order to allow the intern time to focus on the core ministry skills, it is not expected that the intern will attend, within the first year of internship, local church committees, eg, Board meetings, Elder’s meetings, Worship Committees, other than the quarterly business meeting.  (During the weekly Intern Development Meeting, the supervisor should inform the intern of the issues discussed at board meetings, elder’s meetings etc.)

7 Plan times for ministry together -- when the core ministry skills will be modelled.  (It is anticipated that in the early months, this could be most of the time.)   The supervisor will assist the intern in getting Bible studies, and in the other core ministry functions.

8 Discuss appropriate boundaries in ministry, and in internship including:

i. Working with children

ii. Relating to the opposite gender

iii. Abuse & harassment issues

iv. Financial management & boundaries

v. Ethical friendships within the congregation (See Appendix 7)
9 Plan appropriate support mechanisms for the intern and for the spouse if the intern is married.  (See Personal Support in Ministry in the resource section of this manual)
10 Clarify expectations regarding the intern’s involvement in conference events – eg participation at camp set up, camp meetings, camp demolition, ADRA appeal and regional days etc 

Suggested Agenda Items for Later Meetings:
1 Prayer & Bible devotional

2 Building rapport – focus on the social dimension in some way

3 Monitoring of spiritual growth and development

4 Reviewing and assessing of the week’s achievements

5 Coaching/evaluation for on-going development in core ministry skills – eg, Bible studies, preaching & pastoral visitation

6 Discussion/training in other ministry functions (see the resource section of this manual)

7 Planning and assignment of tasks

8 Planning for a full message evangelistic program to be implemented in the first year of internship e.g.:

· Prophecy Seminar

· Focus on Prophecy Seminar

· Revelation Seminar etc
9 Monitoring of, and caring for the morale of intern and spouse

10 Ensure that the intern is aware of the need of, and builds a support network
11 Church activities – sharing information as needed (eg Agenda items and issues from  Board meetings, Elder’s meetings etc.)
12 Intern evaluation – the evaluation forms are needed by the conference in the 6th, 10th, 22nd months.  However, regularly bearing in mind the areas which will be evaluated will help in the development process of the intern.
Progression in Internship
The initial phase of internship
· Acquiring a reliable motor vehicle

· Find a suitable home & move in

· Establish a home office environment

· Meeting with the conference/mission – introduction to ministry 

· Visit key leaders in the local church – ideally before the first Sabbath

· Consider what you will be evaluated on:

· See Intern Evaluation form – Appendix 2
In the first 6 months

· Secure a Bible based devotional pattern – 
· find a suitable time and place – without interruptions

· include time to read and meditate on scripture, and pray (as distinct from Sermon Preparation)

· Be available for a regular weekly time for the Intern Development Meeting with the supervisor

· participate in discussion of ministry skills and functions as initiated by the supervisor

· Develop the following skills through shadowing the supervisor –

· finding those searching for God

· opening homes for Bible Studies

· leading to decision
· visitation – pastoral and evangelistic

· Additionally, find your own Bible Studies

· exercise initiative – get your own studies going
· Develop as a preacher

· planning the sermonic year with the supervisor

· planning for sermon preparation time

· preaching – at least 1 Sabbath out of 2
· listening to the supervisor or other preachers as arranged by the supervisor

· participate in discussion of the Sermon Evaluation forms
· Cooperate in planning a full message evangelistic outreach, eg:

· Prophecy Seminar or Focus on Prophecy Seminar, Revelation Seminar etc

· Acquire effective work habits

· work ethic

· effectiveness in management of time

· Consider and complete evaluation forms

· Monthly Minister’s Report – send to conference/mission

· see Intern Evaluation form – Appendix 2
By the end of the 1st year

· Maintain a Bible based devotional pattern (as distinct from Sermon Preparation)

· continue to include time to read and meditate on Scripture, and to pray
· Continue to be available for a regular weekly Intern Development Meeting with the supervisor

· participate in discussion of ministry skills and functions as initiated by the supervisor

· Continue to develop skills in finding those searching for God, opening homes for Bible Studies, and leading to decision  -- through

· shadowing supervisor

· Bible Studies

· Visitation – Pastoral and Evangelistic

· normally, there will be a reduction in shadowing of the supervisor as skills and competence are developed
· Find own Bible Studies

· exercise initiative – get your own studies going.

· it is expected that interns will normally build up to at least ten to fifteen Bible Study events per week -- some of which may involve more than one person
· Conduct a full message evangelistic outreach, e.g.:

· Prophecy Seminar or Focus on Prophecy Seminar, Revelation Seminar etc

· Plan, with the supervisor, for the baptism of those who have been prepared
· Continue to develop as a preacher

· assess the sermonic year with the supervisor

· evaluate sermon preparation

· normally, preach 3 Sabbaths out of 4
· continue to listen to the supervisor or other preachers as arranged by the supervisor

· participate in discussion of the Sermon Evaluation forms.

· Evaluate work habits with particular emphasis on:

· work ethic

· effectiveness in management of time

· Report on ministerial activities

· weekly to supervisor

· monthly to conference/mission

· twice per year to local church business meeting

· Consider evaluation areas on a regular basis and 

· complete evaluation form in the 6th and 10th months

· see Intern Evaluation form – Appendix 2
In the 2nd year
· Maintain a meaningful Bible based devotional pattern (as distinct from Sermon Preparation)

· continue to include time to read and meditate on scripture, and to pray
· Continue to be available for a regular weekly time for the Intern Development Meeting with the supervisor

· Complete discussions of ministry skills and functions as initiated by the supervisor  (see the Resource section of this manual)

· Understand church structure, and have a working understanding of the Church Manual

· Build your own support network – a buddy system
· Continue to develop skills in finding those searching for God, opening homes for Bible Studies, and leading to decision through coaching from the supervisor in the following areas

· Bible Studies

· Visitation – Pastoral and Evangelistic

· Find own Bible Studies

· Conduct Bible Studies without the supervisor present, but receiving ongoing evaluation and coaching from the supervisor. 

· It is expected that interns will normally conduct ten to fifteen Bible Study events per week. 
· Plan with the supervisor and conduct a full message evangelistic outreach, e.g.:

· Public Evangelistic Series, Prophecy Seminar or Focus on Prophecy Seminar, Revelation Seminar etc

· Plan, with the supervisor, for the baptism of those who have been prepared
· Continue to develop as a preacher

· Plan and assess the sermonic year with the supervisor

· Evaluate sermon preparation

· Normally, preach 5 Sabbaths out of 6
· Participate in discussion of the Sermon Evaluation forms

· Evaluate work habits with particular emphasis on:

· Work ethic

· Effectiveness in management of time

· Report on ministerial activities

· Weekly to supervisor

· Monthly to conference/mission

· Twice per year to local church business meeting

· Consider evaluation areas on a regular basis and 

· Complete evaluation form in the 22nd month of internship

· See Intern Evaluation form – Appendix 3
· Grow skills in administration of the local church:
Participating in, and chairing as appropriate, the following committees:

· The Church Board
· Business meeting
· Elder’s meetings
· Personal Ministries committee
· Worship committee
· Nominating committee
Searching for Excellence Throughout Ministry
1 Keep close to God

2 Keep on developing ‘people skills’

3 Maintain a positive attitude towards the church, the membership, the doctrines, the administrators, and Adventism as a whole

4 Stay mission focused -- Cultivate the desire to seek and to save the lost

5 Work in harmony with, and support conference/mission strategic plans and strategies

6 Willingly participate in conference/mission events and programs as required: e.g., Camp meeting – including set up & demolition, ADRA appeal, regional meetings, ministers’ meetings, etc

7 Faithfully participate in local church events: e.g., Social events, Prayer meetings, Sabbath School, etc

8 Respect appropriate boundaries

9 Use your time effectively
10 Build your own support network

THREE CORE MINISTRY SKILLS
“Until I come, devote yourself to the public reading of Scripture, to preaching and to teaching.” 1 Timothy 4:13 (NIV)

The Pastoral Research Survey (2002) of developing Adventist ministers showed that they felt they needed help in leading people to decisions for Christ.  Supervisors must make certain their interns know how to make successful appeals for decision.  This is best accomplished when the call for decision is modeled by the supervisor, discussed, then practiced by the intern, followed by a further discussion of the event.

Decisions are sought through many avenues, and each should be demonstrated.  Public appeals at the church worship service and in the evangelistic meeting should be modeled.  Ideally, calls for decision in a pastor’s class, baptismal class, Bible study, and home visit are expected to be demonstrated.
Calls for decision should be talked through and planned by the supervisor and intern before the demonstration, whenever possible.  The intern learns what specific decision is to be called for at a particular time and why decisions should be progressive.  This makes the modeling infinitely more helpful.

Bible Studies
The supervisor should ensure that the intern is able to observe and participate in a wide range of methods for acquiring new Bible Studies, for example:

· Letterboxing

· Signs names

· Evangelistic visitation

· Discovery Centre names

· Leads from church members 

· Public evangelism contacts

· Seminar evangelism contacts

· Door to door visitation – surveys etc

· Literature Evangelist contacts

· Church school interests

· Any other source

When the intern discovers their most effective methods of acquiring Bible Studies, they should be encouraged to pursue those methods, and experience the subsequent joy and satisfaction as they continue to develop this area of their ministry.  
Additionally, the supervisor is expected to take the intern along for Bible studies.  He is expected to demonstrate how to give a study in an actual setting.  Again, supervisor and intern need to plan the event together.  The goal for the future Bible study, and appeals to be made should be discussed before they are demonstrated.

After the demonstration, there should be discussion between the intern and the supervisor.  
· Did we meet our goal for the visit?  
· Did the one receiving the study understand the subject?  
· Did he or she believe it?  
· Was there a call for a decision?  
· Was it clear and comprehended?  
· What happened that might indicate whether or not the person intends to do anything about it?  
· How do you rate the person’s interest?
· What did we do to secure next week’s appointment?

· How did we appropriately communicate that we really enjoy studying with these people?  

· Are the Bible study candidates on our daily prayer list?
Planning, demonstration and debriefing continue to be the ideal way to teach each aspect of how to give a Bible study.  In time, the intern should intentionally plan with the supervisor to practice each skill in their own Bible studies, and debrief with the supervisor.  This process needs to be repeated throughout internship.  
Visitation
The supervisor should demonstrate both Pastoral Visitation and Evangelistic Visitation.

Pastoral Visitation 
Pastoral Visitation will include: the home visit, hospital visit, bereavement visit, non-attending members and other types of visits.  The goal of each visit should be determined and discussed ahead of time, including details such as where to sit, what to say, and when and how to leave.
Evangelistic Visitation 
It is important for the supervisor to model Evangelistic Visitation in a wide range of situations. The spectrum of situations will include: from ‘cold turkey’, potentially hostile to welcoming prospective candidates who are eager to have Bible studies.   Since evangelistic visitation is a prime source of potential Bible Studies, such visitation should be given a high priority. 
During the initial period of internship, the supervisor ought to lead out in the visit.  Later, after observing an adequate number and range of visits, the intern should lead out, accompanied by the supervisor.

Following each visit, debriefing will focus on what the intern saw, heard, experienced, and what was accomplished, with a view to helping the intern develop an effective range of skills in pastoral visitation and evangelistic visitation.

Preaching
Internship is a significant part of the journey in the quest for excellence in the art of preaching.  All preachers should continually be aiming to improve their preaching abilities. Key areas which regularly need to be considered include:
· Was the congregation inspired by the message?

· Was it relevant to the congregation?

· Did they listen?

· Did it teach Biblical truth?

· Did it draw them closer to God?
· Was it clear? 

· Was Christ central to the message?

· Was it an ‘Adventist’ sermon?
· Did it reach the breadth of the congregation?

The teaching process will normally be largely through feedback from the congregation rather than as a result of the supervisor modeling this skill.  (See the Sermon Evaluation Form in Appendix 6.) 

Related Foundational Skills for Ministry
This manual directly addresses three core ministry skills: Bible studies, visitation and preaching.  Effectiveness in these areas, and indeed in all aspects of future ministry, will be directly proportional to the relational skills of the intern - the emerging pastor.  People skills are essential when change needs to be introduced, or when there is division in the church, or similar complex issues surface.  Therefore, learning good people skills – relating to all types of people and situations - is foundational to effective ministry.  This need was clearly identified by Ellen White as she reflected on Jesus’ methods in ministry.  
“Christ’s method alone will give true success in reaching the people.  The Saviour mingled with men as one who desired their good.  He showed His sympathy for them, ministered to their needs, and won their confidence.  Then He bade them ‘Follow Me.’” 
 Ellen G White, Ministry of Healing, p. 143.
THE EVALUATION PROCESS
“Be diligent in these matters; give yourself wholly to them, so that everyone may see your progress.” 1 Timothy 4:15 (NIV)

Interns may view the evaluation process either as an opportunity for growth, or as a threat.  If they regard it as a threat, and if it is conducted in a negative, critical atmosphere, interns will feel defensive and will want to get it over with quickly and superficially.  However, if they view the experience as growth-producing, they will desire very accurate information and will seek help to increase their effectiveness in ministry.

The process of evaluation is an important task in the teaching function of supervisors.  It is also, in all probability, the most valuable help the interns will receive for their growth and development.

1. Intern Evaluation Forms – See Appendixes 2 & 3
The evaluation instrument in this manual is to be completed by the Intern, the Supervisor, the Senior Elder of the local church(es) and three local church leaders of the intern’s choice as negotiated with the Supervisor.  It should be noted that the evaluation instrument to be completed by the intern and supervisor requires a report of ministry functions.  The evaluation instrument to be completed by the senior elder(s) and three local church leaders does not require this information.  These evaluation forms need to be returned promptly to the conference/mission President
 at the end of the 6th, 10th and 22nd months of internship.  These completed reports will be copied and forwarded to the Union.  The progress of interns is monitored by both conference/mission and union executive committees.  Tardiness in completion of these reports may jeopardize the progress of the intern from the 1st to the 2nd year, or from the 2nd year of internship to being issued with a ministerial license. It is most important that these forms are completed by the prescribed dates, to enable the year-end Union Executive meeting to consider and vote on the progress of the intern.
2.  Weekly Evaluation of Progress – with Supervisor
During the weekly intern development meeting, regular evaluation will occur.  The supervisor acts as coach rather than critic as the intern fulfills an assignment.  Under the inevitable stress of performing ministry tasks, the intern needs the balm of encouragement in the process of evaluation.  The supervisor coaches by inspiring, encouraging, guiding, and helping the intern in every way available, to improve performance.

Coaching can be confused with over-supervising, which does not allow the intern enough freedom of choice on how to achieve results.  The key to supervisory coaching is to be readily available to give whatever help will assist the intern in achieving the result they mutually agreed upon earlier.  
3.  The Weekly Evaluation Process
This evaluation is not a lecture but a conversation.  It should begin with the supervisor finding out how their intern feels about the performance of their assignment.  If they think they did terribly, they’ll need a lot of encouragement.  If they think they did perfectly, they’ll need an exceptionally careful and sensitive evaluation.

The evaluation discussion should always include positive comments by supervisors as well as challenging ones.  Evaluation is often most effective when it includes something positive at the beginning and something positive at the close, with the challenging issue(s) “sandwiched” between.  
4.  Improvements
Learning what went wrong last time is of little value unless it leads to a specific plan for doing it right next time — a growth plan.  The end result of the evaluation conversation should be a plan for the intern’s continuing development in the assessed skill area.

The development of reasonable goals is the key to improved performance.  Unrealistic goals are demoralizing.  A goal should be just high enough to reach—if we stretch!

The plan for improvement should be mutually agreed on.  Merely telling the intern what changes must be made will have little effect.  The appraisal of performance requires the supervisor and intern to think the performance through together.  Results should be assessed, further assignments planned, and new goals set.
5.  Supervisor Evaluation Forms (see Appendixes 4 & 5)
The supervisor evaluation instruments in this manual are to be completed by the Supervisor and the Intern.  These evaluation forms will be discussed with the supervisor by the local conference president and the local conference ministerial secretary.  (Where the local conference president is also the ministerial secretary, the union ministerial secretary should be involved in the discussion.)   This meeting should take place soon after the completion of the form, and will examine the internship training offered by the supervisor.   
CONCLUSION

“I have fought the good fight, I have finished the race, I have kept the faith…”
The Apostle Paul

To a huge extent, the success of your internship, and your progress in ministry, depends on you… 
· your ability to maintain a close relationship with God and family,

· your ability to conform your own life to clear Biblical teaching,

· your attitudes,
· your leadership style and ability,

· your ability to relate to people and to work as a team player, 
· your willingness to grow in ministry, 
· your eagerness to learn all you can,

· your loyalty as a Seventh-day Adventist, and Christian example,

· your work ethic, and your effective management of time,

· your resilience – to bounce back from inevitable difficulties,

· having a heart for lost people, and for church members,

· a tenacious determination to preserve a vision for ministry and to pursue excellence.
Enjoy the journey…
Appendix 1

Intern Development Plan

Name of Intern:

__________________________        Date:  __________________ 

Name of Supervisor:
__________________________  
Conference:

__________________________  
Person completing this form:
__________________________  

This form is to be completed by the Conference President or Ministerial Secretary for each intern.

Please send the completed form to your Union President. 
This form is due 31 March.
Please outline a plan of how the intern’s development will be cared for in each area:

	Core Skill Areas

	EVANGELISTIC WORK
	Details of skill development, coaching, feedback processes

	Evangelistic Visitation

	Please provide details of expected# of  visits per week and how the evangelistic contact will be made


	Personal Bible Studies

	Please provide a goal re # of Bible Study events per week



	Seminar Evangelism

	Please provide details of how the intern will be involved in Seminar Evangelism during the internship – both as a participant/observer, and later leading out in the seminar

 

	Public Evangelism


	Please provide details of how the intern will be involved in Public Evangelism during the internship



	Other 


	

	

	PASTORAL WORK
	

	Pastoral Visitation


	Please provide details of expected# of  visits per week



	Preaching


	Please indicate how many times per month you expect the intern to preach, and the coaching process re preaching



	Small Group Leadership


	What opportunities will be provided to be involved as a participant, and later a leader in a small group?  


	Other – Including chairing meetings, etc baby dedication, baptismal service, funerals etc etc


	


	

	Supervisor – Intern Working Relationship

	Areas for development will include:  

Spirituality

Work Ethic & effectiveness

Personal ethics – appropriate boundaries

Financial responsibility

Relationships – community & church, age & gender mix

Denominational loyalty

Willingness to learn and be taught
	Leadership & being a team player

Administrative ability

Commitment to family (if applicable)

Personal health habits

Grooming & appropriateness

Trust & confidentiality

Reliability & dependability

Christian example

Suitability for pastoral ministry

	Development opportunities for intern


	Please describe what will be done to provide the intern with growth opportunities in the areas outlined above


	Coaching for Supervisor

	Please describe what the conference has planned for coaching the supervisor



Please send the completed form to your Union President
Appendix 2



Intern Evaluation for 1st year [Confidential
]
Name of Intern:
__________________________ Date:  __________________ 

Name of Supervisor:____________________________________  

Person completing this form (please tick):  

( Intern, ( Supervisor, ( Senior Elder, ( Local Church Leader
This evaluation is to be completed during the 6th, 10th month of internship. 

Please tick the appropriate box:
(  6th month,   ( 10th month
To be completed independently by: Intern, Supervisor, Senior Elder, and 3 Local Church Leaders of the intern’s choice as negotiated with the supervisor. 
Please send completed form to your local Conference/Mission President 
This section to be completed by everyone:
	For areas that deserve further comment, please use the space below, or over page
Please tick to indicate your answer
	Needs to improve
	
	
	Excellent

	
	1
	2
	3
	4

	1
	Spirituality – passionate about God?
	
	
	
	

	2
	Personal devotional life
	
	
	
	

	3
	Prioritizes Evangelism
	
	
	
	

	4
	Effectiveness in relational evangelistic activities
	
	
	
	

	5
	Biblical Preaching 
	
	
	
	

	6
	Inspiring Preaching
	
	
	
	

	7
	Preaching the Adventist Distinctives
	
	
	
	

	8
	Effective Pastoral Care through visitation
	
	
	
	

	9
	Work Ethic 
	
	
	
	

	10
	Effectiveness in completion of ministry tasks 
	
	
	
	

	11
	Professional Ethics – appropriate boundaries
	
	
	
	

	12
	Personal Financial Responsibility
	
	
	
	

	13
	Builds relationships with community people
	
	
	
	

	14
	Relates well to all people groups within the church
	
	
	
	

	15
	Develops open, encouraging relationships with colleagues 
	
	
	
	

	16
	Denominational loyalty
	
	
	
	

	17
	Attitude – to those to whom the intern is responsible
	
	
	
	

	18
	Leadership Style
	
	
	
	

	19
	Organization– Administrative ability
	
	
	
	

	20
	Team Player
	
	
	
	

	21
	Willingness to grow & learn
	
	
	
	

	22
	Commitment to spouse & family (if applicable)
	
	
	
	

	23
	Personal health habits
	
	
	
	

	24
	Grooming & Appropriate attire
	
	
	
	

	25
	Trust & Confidentiality
	
	
	
	

	26
	Reliability – Dependability
	
	
	
	

	27
	Suitability for Pastoral Ministry
	
	
	
	

	28 
	Christian Example 
	
	
	
	

	29
	Effective time management
	
	
	
	


Please comment on the following:

The intern’s best personal & professional qualities:

Areas for improvement – personal & professional:

Is the intern demonstrating a call to ministry?  _____________________
Is the intern’s development 
( satisfactory




( unsatisfactory (specify areas of concern)
Other helpful comments:

___________________________________________________________

To be completed by the intern only
· What are you enjoying about your internship?

· What could enhance your internship? 

To be completed by the intern and supervisor only
	
	Intern
Alone
	With Supervisor Modeling
	With Supervisor Observing

	 a)   Average number of pastoral visits per week
	
	
	

	 b)   Average number of sermons per month
	
	
	

	 c)   Average number of Bible Studies per week
	
	
	

	 d)  Average number of evangelistic visits per week 
	
	
	

	 e)  Small groups conducted
	
	
	

	 f)   Public outreach programs conducted
	
	
	


	
	

	Number of Intern Development meetings during this evaluation period?
	

	Number of persons baptised this year (from the intern’s ministry)
	


Signature of person completing this evaluation  __________________
Appendix 3

Intern Evaluation for 2nd Year [Confidential
]

Name of Intern:
__________________________ Date:  __________________ 

Name of Supervisor:____________________________________  

Person completing this form (please tick):  

( Intern, ( Supervisor, ( Senior Elder, ( Local Church Leader
This evaluation is to be completed during the 22nd month of internship. 

To be completed independently by: Intern, Supervisor, Senior Elder, and 3 Local Church Leaders of the intern’s choice as negotiated with the supervisor. 
Please send completed form to your local Conference/Mission President
This section to be completed by everyone
	For areas that deserve further comment, please use the space below, or over page
Please tick to indicate your answer
	Needs to improve
	
	
	Excellent

	
	1
	2
	3
	4

	1
	Spirituality – passionate about God?
	
	
	
	

	2
	Personal devotional life
	
	
	
	

	3
	Prioritizes Evangelism
	
	
	
	

	4
	Effectiveness in evangelistic activities
	
	
	
	

	5
	Biblical Preaching 
	
	
	
	

	6
	Inspiring Preaching
	
	
	
	

	7
	Preaching the Adventist Distinctives
	
	
	
	

	8
	Effective Pastoral Care through visitation
	
	
	
	

	9
	Work Ethic 
	
	
	
	

	10
	Effectiveness in completion of ministry tasks 
	
	
	
	

	11
	Professional Ethics – appropriate boundaries
	
	
	
	

	12
	Personal Financial Responsibility
	
	
	
	

	13
	Builds relationships with community people
	
	
	
	

	14
	Relates well to all people groups within the church
	
	
	
	

	15
	Develops open, encouraging relationships with colleagues 
	
	
	
	

	16
	Denominational loyalty
	
	
	
	

	17
	Attitude – to those to whom the intern is responsible
	
	
	
	

	18
	Leadership Style
	
	
	
	

	19
	Organization– Administrative ability
	
	
	
	

	20
	Team Player
	
	
	
	

	21
	Willingness to grow & learn
	
	
	
	

	22
	Commitment to spouse & family (if applicable)
	
	
	
	

	23
	Personal health habits
	
	
	
	

	24
	Grooming & Appropriate attire
	
	
	
	

	25
	Trust & Confidentiality
	
	
	
	

	26
	Reliability – Dependability
	
	
	
	

	27
	Suitability for Pastoral Ministry
	
	
	
	

	28 
	Christian Example 
	
	
	
	

	29
	Chairing committees
	
	
	
	

	30
	Effective time management
	
	
	
	


Please comment on the following:

The intern’s best personal & professional qualities:

Areas for improvement – personal & professional:

Is the intern demonstrating a call to ministry?  _____________________
Is the intern’s development 
( satisfactory




( unsatisfactory (specify areas of concern)
Other helpful comments:

___________________________________________________________

To be completed by the intern only

· What are you enjoying about your internship?

· What could enhance your internship? 

To be completed by the intern and supervisor only

	
	Intern
Alone
	With Supervisor Modeling
	With Supervisor Observing

	 a)   Average number of pastoral visits per week
	
	
	

	 b)   Average number of sermons per month
	
	
	

	 c)   Average number of Bible Studies per week
	
	
	

	 d)   Average number of evangelistic visits per week 
	
	
	

	 e)   Small groups conducted
	
	
	

	 f)    Public outreach programs conducted
	
	
	

	 g)  Number of new weekly Bible Studies generated by
      the intern
	
	
	


	
	

	Number of Intern Development meetings during this evaluation period?
	

	Number of persons baptised this year (from the intern’s ministry)
	

	Number of persons baptised resulting from the intern’s ministry to date
	

	Realistic estimate of people who will be baptised before the end of internship
	


Signature of person completing this evaluation  __________________

Appendix 4
Intern Supervisor Evaluation – 1st year [Confidential]

Name of Supervisor:__________________________ Date:  __________________ 

Name of Intern:____________________________________  

Person completing this form (please tick):     ( Supervisor, ( Intern
This evaluation is to be completed during the 6th and 10th month of internship. 

Please send completed form to your local Conference/Mission President
	How often have the following ministry tasks been discussed, modeled, debriefed and the intern been observed by the supervisor?
	Discussed
	Modeled by supervisor
	Debriefed
	Intern observed by supervisor

	Bible Studies
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently

	Evangelistic Visitation
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently

	Pastoral Visitation
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently

	Biblical Preaching
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently


	For areas that deserve further comment, please use the space below, or over page
Please tick to indicate your answer
	Needs to improve
	
	
	Excellent

	
	1
	2
	3
	4

	Quality of Supervisor – Intern relationship
	
	
	
	

	The Supervisor’s availability to the intern
	
	
	
	

	Effectiveness of the Intern Development Meeting
	
	
	
	

	Effectiveness of modeling:
	
	
	
	

	Bible Studies
	
	
	
	

	Evangelistic Visitation
	
	
	
	

	Pastoral Visitation
	
	
	
	

	Biblical Preaching
	
	
	
	


Please comment on any area from your answers above, and on the following:
How frequently has the Intern Development Meeting taken place?      _____________________

What have you found most helpful about supervision?___________________________________
__________________________________________________________________________________________________

What have you found most challenging about supervision and what could be done to assist you with these challenges?

__________________________________________________________________________________________________

The supervisor’s best personal & professional qualities:

__________________________________________________________________________________________________

__________________________________________________________________________________________________

Other helpful comments (please use other side of page as needed):

Signature of person completing this evaluation:  _____________________________
Appendix 5
Intern Supervisor Evaluation – 2nd year [Confidential]

Name of Supervisor:__________________________ Date:  __________________ 

Name of Intern:____________________________________  

Person completing this form (please tick):  ( Supervisor, ( Intern
This evaluation is to be completed during the 22nd  month of internship. 

Please send completed form to your local Conference/Mission President
	How often have the following ministry tasks been discussed, modeled, debriefed and the intern been observed by the supervisor?
	Discussed
	Modeled by supervisor
	Debriefed
	Intern observed by supervisor

	Bible Studies
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently

	Evangelistic Visitation
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently

	Pastoral Visitation
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently

	Biblical Preaching
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently
	( Never            ( Seldom          ( Occasionally   ( Frequently


Leadership:   Please detail how leadership has been discussed, modeled by the supervisor, and how the intern has been coached in developing leadership.  ____________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Discipleship – training and equipping members:  Please detail how discipleship and training has been discussed, modeled by the supervisor, and how the intern has been coached in developing these skills.  ___________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Please turn to other side of the page
	For areas that deserve further comment, please use the space below:

Please tick to indicate your answer
	Needs to improve
	
	
	Excellent

	
	1
	2
	3
	4

	Quality of Supervisor – Intern relationship
	
	
	
	

	The Supervisor’s availability to the intern
	
	
	
	

	Effectiveness of the Intern Development Meeting
	
	
	
	

	Effectiveness of modeling:
	
	
	
	

	Bible Studies
	
	
	
	

	Evangelistic Visitation
	
	
	
	

	Pastoral Visitation
	
	
	
	

	Biblical Preaching
	
	
	
	

	Evangelistic Meetings
	
	
	
	


Please comment on the following:
What have you found most helpful about supervision?

_________________________________________________________________________________

_________________________________________________________________________________

What have you found most challenging about supervision and what could be done to assist you with these challenges?

_________________________________________________________________________________

_________________________________________________________________________________

The supervisor’s best personal & professional qualities:

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Other helpful comments:

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Signature of person completing this evaluation  __________________

Appendix 6                           Sermon Evaluation Form
	Preacher


	Text
	Theme
	Date & Place


	Introduction  Please circle your answer – comments are valuable too

	Length:

	A bit short
	Ideal length
	A bit long 
	 Gained attention:

	Yes
	Not really

	Appropriate:

	Yes
	Not really
	 Led into sermon content:

	Yes
	Not really

	I liked…



	Sermon Structure – Clear points & sub-points, unity, order, suitable transitions

	Commendable points


	Areas for improvement




	Use of Scripture  Please circle your answer – comments are valuable too (use over page if needed)

	Accurate interpretation
	Yes
	No
	I liked…


	Did the main points of the sermon come from the text?
	Yes
	No
	I liked…



	Illustrations – suitable, appropriate, length, were there enough?

	What I appreciated


	Areas for improvement




	Application – throughout the sermon, relevant to life, natural, emotional appeal? Intellectual appeal?

	Strengths


	Areas for improvement


	Conclusion -- Appropriate?  Impact? Appeal for Decision?

	Strengths


	Areas for improvement




	Delivery --  use of voice, vocabulary, gestures, mannerisms, eye contact, dependence on notes etc

	Areas for be commended


	Areas for improvement




	Was the congregation inspired by the message?

Was the sermon relevant to the congregation?

Did they listen?

Did the sermon teach Biblical truth?

Did the sermon draw people closer to God?

Was Christ central to the message?

Was it an ‘Adventist’ sermon?
	Needs to improve
	Satisfactory
	Good
	Excellent

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


General Comments – please use other side of page as necessary
Appendix 7                          Something to Consider….


Appendix 8                     Seventh-day Adventist Minister’s
Code of Ethics

I recognise that a call to the gospel ministry of the Seventh-day Adventist church is not for the purpose of bestowing special privilege or position, but rather for living a life of devotion and to service God, His church, and the world.  I affirm that my personal life and professional activities shall be rooted in the word of God, and subject to the Lordship of Christ.  I am totally committed to the fundamental beliefs of the Seventh-day Adventist Church.
I am dedicated to the maintenance of high standards of professional conduct and competence in my ministry.  I purpose to build relationships based on the principles expressed in the life and teachings of Christ.  

I shall, by the grace of God, apply these standards in my life so as to include the following:

1. Maintain a meaningful life for myself and my family.

2. Give full time and attention to the ministry as my only vocation.

3. Commit myself to continuing professional growth. 

4. Initiate and maintain supportive professional relationships with fellow ministers.

5. Practice strictest professional confidentiality.

6. Support my employing organisation and the world church.

7. Manage church and personal finances with integrity.

8. Perceive and treat my family as a primary part of my ministry.

9. Practice healthful living.

10. Relate with propriety to those of the opposite sex.

11. Respect the personhood of every individual without bias or prejudice.

12. Love those to whom I minister and commit myself to their spiritual growth.

Appendix 9
Internship Policy
MIN.10.20
MINISTERIAL INTERNSHIPS

In order to encourage people to look forward to the gospel ministry as a life-work, and to assist conferences/missions to train and employ candidates for the ministry, the following ministerial internship plan has been devised:

1.
Ministerial Internship

a.
A ministerial internship, as here used, designates a period of service in practical training in ministerial labour to be entered upon after graduation from an approved ministerial training course at either Avondale College, Pacific Adventist University, Fulton College, Sonoma Adventist College or Mamarapha College.  This period is to be served under supervision in the local conference/mission at a stated wage for the purpose of proving the divine call to the ministry.

b.
Prerequisites.  Prior to taking up an internship the ministerial intern shall have completed the prescribed practical components of a ministerial course as approved by the Board of Ministerial and Theological Education and the relevant training institution.

c.
This policy, at the discretion of the Division executive committee, may be extended to ministerial graduates from other Seventh-day Adventist universities/colleges offering accredited theological degreed courses or advanced ministerial diploma courses.

2.
Duration of Appointment

The intern shall be appointed for an initial twelve months' full-time service, and if judged to have done successful work during that period, shall be re-appointed for a second period of twelve months.  On approval of the union executive committee and at the conclusion of internship (subject to MIN.10.20, 7.c., iii.) the intern shall be appointed to ministry in the conference which has provided the internship.

3.
Wages

The wages of interns shall be set in harmony with the provisions of the applicable denominational wages schedule.  Each local conference/mission shall provide for the wages and expenses of ministerial interns in their annual budgets.

4.
Ministerial Interns

Ministerial interns shall receive a ministerial internship certificate which shall be granted by the local conference/mission employing them.

5.
The Placement of Interns

Interns will be placed at the discretion of the conference/mission where there is supervision by an appropriate, skilled supervisor and where the local church(es) provide an appropriate training environment for the intern.

6.
Supervision Resources

The South Pacific Division, in consultation with unions, shall provide a manual for intern supervisors and, where possible, a biennial refresher training program for intern supervisors.

7.
Accountability

a.
Accountability of the Intern

Acceptance into the internship training program does not guarantee that the individual will be granted the status of a licensed minister.  There shall be an evaluation of the progress of the intern’s development during the 6th month, 10th month and 22nd month of internship.

A panel set up by the conference/mission consisting of the following personnel shall examine the progress of the intern:

·
Local conference/mission president.

·
Local conference/mission ministerial secretary.

·
Intern supervisor.

·
Union ministerial secretary only for the final evaluation.

·
Other persons as deemed desirable.

This panel shall meet with the intern and assess the development of the intern.  This assessment will be based on a standard assessment instrument.

If deficiencies in performance or skills continue after being intentionally addressed by the intern and supervisor, and if these deficiencies are of significant magnitude, then the panel will recommend to the union executive committee that the intern not receive the status of Licensed Minister or that the internship be extended for a further year.

An intern who successfully completes the internship is granted  Ministerial License.

b.
Accountability of the Supervisor

A panel consisting of

·
Local conference/mission president.

·
Local conference/mission ministerial secretary, or union ministerial secretary when the same person holds the positions of conference/mission president and ministerial secretary,

shall meet with the supervisor and examine the internship training offered by the supervisor.  This assessment will be based on a standard assessment instrument.

c.
Accountability of the Conference/Mission

In order to be accountable to the wider Church in the supervision and training of its interns, the conference/mission shall:

i.
Supply union administration with a written plan for the supervision and training of the intern during the period of internship before the commencement of the intern’s term of service.  This plan is to receive formal sign-off by union administration.

ii.
Provide the union executive committee with a formal report on the development of the intern based on the 10-month evaluation of the intern, together with a copy of the original written plan for the supervision and training of the intern, and receive approval from the union executive committee before the intern proceeds to the second year of internship.

iii.
Provide the union executive committee with a formal report on the development of the intern based on the 22-month evaluation of the intern, together with a copy of the original written plan for the supervision and training of the intern, and receive approval from the union executive committee before the intern is granted licensed ministerial status.  If such approval is not given, the union executive committee may recommend a third year of internship or cessation of the internship.  In this circumstance, union administration will ensure that opportunity is given to the intern for appropriate dialogue.

8.
Eligible Persons Not Placed as Interns

Persons considered eligible for ministerial work may include, in addition to ministerial graduates, non-graduates from approved ministerial courses with a favourable recommendation.  The principle of the Ministerial Internships policy shall apply to such individuals.







Proven ways to 


Fail as a Supervisor!





 Try any of the following options:


The Avoider – “Of course we’ll get together but I’m too busy now.”


The User –“An intern?  I’d love an assistant. My car does need a wash.”


The Criticizer – “Your way is wrong! What a stupid thing to do, you idiot.”


The Cynic – “The Poison Pastor.”


The King Pin – “Work it out for yourself mate.  I did!”


The Procrastinator –  ….





Adapted from Richard H Tyre





Proven ways to 


Fail as an Intern!





Try any of the following options:


 


Be an Unwilling Worker – “Do I have to do this?”


Be a Know-all – “Yeah, I know everything about that already!”


Be dissatisfied – “I wish I was in another conference – or at least had a better supervisor.”


Be un-teachable – “I’d do things better than my supervisor!”


Be un-cooperative – “I’d prefer to do things my way.”


Be too ambitious – “I’d make a good president .”


Be disloyal – betray your supervisor


Be negative – “This won’t work.”


Be pushy – overly demanding – consistently make sure your supervisor is very aware of your rights


Resist and resent evaluation & accountability – “God called me and has equipped me for ministry – He made me the way I am – tough!”








Supervision Styles Continuum





Increasing competence





Licensed Ministry post Internship





Developing Excellence in Ministry





Watch me(See that it works(Do as I watch(Evaluate(Practice(Evaluate(Practice           (Teach others





Intern spends more time shadowing the supervisor





Intern observing supervisor         (        Supervisor observing Intern





God given Motivation for Ministry





Period of Internship





Hands on Supervision              (                  Hands off supervision








� The Intern Evaluation Forms in Appendixes 2 and 3 detail areas for specific evaluation at various stages of internship.  It would be very beneficial for the intern and supervisor to be very aware of the specific evaluation areas.


� Internship is normally for two years, however, it may be extended to include a third year if required.


� Following ordination/commissioning, the individual needs to continue to grow and develop in ministry skills.  


� The supervisor should ensure that the intern is appointed as an elder, as soon as practicable, to enable the intern to fulfill this task.


� A healthy relationship is one where individuals give each other the right to be wrong.  While all will strive for professional excellence, occasional mistakes are the reality.  Both supervisors and interns need to be aware of this, but when something goes wrong, there needs to be discussion about what happened and why, and a willingness to learn from it.


� The giving of Bible Studies, leading people to know Jesus, His word, His teachings, disciple new believers and lead them to baptism and membership in the Seventh-day Adventist Church, is the single most important ministry skill that should be acquired during internship.  This priority needs to be reflected in your weekly planning and time management.


� Additionally, periodical listening to audio recordings of the intern’s sermons may be helpful.


� It could be beneficial for the conference/mission ministerial secretary to also receive a copy of the completed evaluation forms. 


� This evaluation is a tool for assessing the professional progress of the intern and the effectiveness of the supervisor. This document will be made available to conference and union administrations and ministerial secretaries. 


� This evaluation is a tool for assessing the professional progress of the intern and the effectiveness of the supervisor. This document will be made available to conference and union administrations and ministerial secretaries. 
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