Internship Resource Sheet # 19

Leadership Ability
Suggestions: 
Leadership is an important unit of pastoral ministry and the supervisor needs to be aware how to develop leadership skills in the intern. How does one recognize leadership characteristics? How can pastors develop leadership skills? Share time with the intern in discussion.
Discussion:

1. Definition of Leadership
2. Identifying leaders, what people look for and admire in their leaders? Consider the following leadership characteristics: honest, forward-looking, competent, inspiring


3. Development of character 


4. Servanthood idea of leadership and different styles of leadership


5. How challenges and problems such as crisis and conflict contribute to the growth of character.


6. Different levels of leadership development; 
Level One: Doing and Serving; 
Level Two: Supervision; 
Level Three: Leadership of System; 
Level Four: Strategic Planning; 
Level Five: The Big Picture.


7. Experience of maturity in ministry and how it impacts leadership


8. Growth in personal leadership

Evaluation:   
Evaluate the intern leadership performance from the “Key Staff and Leadership Evaluation” Profile by Ian Jagelman.  (See Resource 19.1)
Resources:


· Clinton, Rober, J. The Making of a Leader, Navpress, 1988
· Jagelman, Ian, Identifying and Developing Christian Leaders, Openbook, 2002.
· Barna, George, A Fish Out of Water, Integrity, 2002
· Hybels, Bill, Courageous Leadership, Zondervan, 2002
· Covey, Stephen R., The 7 Habits of Highly Effective People, Simon & Shuster, 1989








