Internship Resource Sheet # 22.1

Motivating and Equipping Members
Ministry Function:
The focus of this ministry is the ability to help church members fulfill their appointed function with purpose, confidence and skill, and to help them discover and perform their ministry in the church/community using their spiritual gifts.  
Method:

Should include discussion, modeling and participation.
Areas for discussion:

1. Spiritual Gifts – every member ministry
2. Intrinsic and extrinsic motivation

3. Obstacles to motivation

4. Job descriptions

5. Planning/training events

6. Training material and resources available

7. Regular meetings – equipping leaders

8. Personal instruction

9. Pastoral encouragement

10. Evaluation

11. Involving new members

Resources:




Barna, George, The Power of Vision, Ventura, CA: Regal Books, 1992



Beckham, William, A., The Second Reformation, TOUCH Publication, 1995




Ogden, Greg, The New Reformation, Zondervan, 1990

Connections, A Spiritual Gifts Inventory produced by the General Conference, available from the Adventist Book Center







