INTERNATIONAL BOARD OF MINISTERIAL AND THEOLOGICAL EDUCATION

Pastoral and Theological Education Criterion
	Criterion 12: Pastoral and Theological Education


	The pastoral and theological education program will result in graduates who have the practical skills, the theoretical/theological understanding, and the commitment to the message and mission of the church that are necessary for employment as a pastor, teacher and/or for graduate  pastoral/theological education.



	The institution will include information on and analysis of at least the following items in its Self-study:


	The visiting team may consider the following:

	12.1 A statement of mission for the pastoral and theological education programs, indicating how the statement is developed, revised and implemented.


	Printed mission statements; process of making revisions; evidence that various constituent consider the programs effective.

	12.2 A description of all programs leading to qualifications in theology and pastoral education, including requirements for graduation.


	Academic bulletin; program bulletins; curriculum in comparison to peer institutions; curriculum in comparison to courses identified as essential by BMTE/IBMTE

	12.3  A description and assessment of the involvement of faculty in the spiritual development (formation) of pastoral and theology students.


	Level and nature of involvement; evaluation of program by students and graduates

	12.4 A description and evaluation of how faculty remain involved in the life of the church at all levels (for example, evangelism and training of lay members) and how this impacts their classroom effectiveness.


	Faculty self-assessment; annual reports; student assessment of classroom effectiveness

	12.5  A description and assessment of the involvement of pastoral and theological students in evangelistic and nurturing activities and how these experiences relate to their total education experience.


	Comments in student interviews; student program evaluations; graduate satisfaction surveys

	12.6 A description and evaluation of the procedures of the Board of Trustees and administration for ensuring that the academic programs and faculty are focused on and supportive of the message and mission of the church.


	Policies and procedures used; program review processes; appraisal processes; comments in interviews with Board, administration and faculty

	12.7  A description of how (a) the faculty dean/department chair and (b) other faculty in the department/school are selected to ensure they understand the needs of the church and are fully supportive of church mission.  


	Selection processes (policy and practice), including nature and effectiveness of input from the Board/church.

	12.8  A description and evaluation of the procedures for receiving feedback and evaluating faculty performance (including support of mission). This should include an assessment of how processes that respond to perceived problems ensure (a) fair treatment of faculty and (b) that the institution will transparently uphold Adventist uniqueness.


	Evaluation tools; evidence of effective use of feedback loop; self-assessment of faculty and department; outputs (as evidenced in graduate success; graduate satisfaction, etc.).

	12.9 A description and evaluation of candidacy, progression and placement procedures.


	Academic/department bulletins; written policies and procedures; evidence of successful graduate placement.

	12.10  Identify and evaluate the processes that ensure effective communication is sustained between the department/school and the wider church constituency on issues such as program content, the specific needs of the immediate constituency, etc.
	Processes in place; feedback from church, constituency and department/school.

	12.11 Identify and evaluate the means used to assess and improve the effectiveness of the pastoral and theological education program in meeting its stated mission.  This should include evidence of regular input from recent and past graduates, as well as employers.


	Outcomes assessments by department; evidence of use of evaluations for making improvements, etc.

	12.12 Plans for development and improvement within this criterion, stating how each plan will (a) improve the pastoral education program’s mission and (b) be implemented


	


Note: in addition to writing on the criterion, each institution would submit support material that includes the results of surveys of graduates, present students and employers.
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